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Message Text 

LIMITED OFFICIAL USE 

PAGE 01 KATHMA 02722 260950Z 
ACTION NEA- 11 

INFO OCT-01 ISO-00 MMO-01 SIG-03 SS-15 SP-02 A-01 
PER-01 ABF-01 SSO-00 /036 W 

123875 260954Z/11 

O 260937Z MAY 78 

FM AMEMBASSY KATHMANDU 

TO SECSTATE WASHDC IMMEDIATE 2121 


LIMITED OFFICIAL USE KATHMANDU 2722 

E.O. 11652: N/A 
TAGS: OGEN, NP 

SUBJECT: FY 1980 GOALS/OBJECTIVES AND 
RESOURCE MANAGEMENT PROCESS 

REE: STATE 132525 

1. MY UNDERSTANDING OF THIS EXERCISE IS 

THAT IN DEALING WITH STATE POSITIONS, WE WERE TO 
TAKE TEN PERCENT OF TOTAL WHICH ADDS UP TO THE ONE 
AMERICAN POSITION WE IDENTIFIED 
IN KATHMANDU A-9, APRIL 19. 1 RECOGNIZE THAT 
WHOLE EMBASSY COMPLEMENT TOTALS 24 AMERICAN 
POSITIONS, BUT SINCE WITH COVERS MORE THAN 
SPECIFIC STATE POSITIONS, 

I FAIL TO UNDERSTAND WHY WE SHOULD SACRIEICE 
UP A SECOND AMERICAN POSITION TO MEET 
AN INELATED TOTAL. THIS WOULD BE 
ARTIFICAL EXERCISE AND ALSO RUNS RISK OF 
IDENTIFYING SECOND STATE POSITION WE CANNOT 
AFEORD TO LOSE. REDUCTION OE STATE POSITIONS IN 
LAST PEW YEARS HAS ALREADY REDUCED EMBASSY TO 
POINT OP OPERATIONAL INEPFECTIVENESS. 

2. IF FOREGOING DOES NOT CONFORM TO 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 KATHMA 02722 260950Z 

GROUND RULES CITED IN REFTEL, PLEASE CLARIFY 
WHAT THESE GROUND RULES ARE, POSSIBLY 
IN ROGER CHANNEL. 

HECK 
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